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WHAT ARE METRICS?

. Metrics are a system of parameters
or ways to quantitative and periodic
assessments of a process that Is to
be measured.

., 3YOU CAN J§ CONTROL WHAT YOU
CAN Y MEASURE. = Wikipedia .




WHAT DO WE NEED TO
MEASURE? (I.e. METRICS)

. I'he simple answer Is everything!

. Knowledge about the past results Is the
only guide to future improvement.

. S0, we start off with what happened In the
past in order to help us predict what will
happen next.

. Once we know where we came from, we
can measure that against a standard.




METRICS (cont.)

What we need to measure

T Income and expenses for financial
metrics;

TEverything that we can about our
guests;

TWhat Is happening in our locations;
+The weather;

TWhat people are choosing in our dining
rooms.

TAnything and everything else about the
business of Innkeeping.




SOURCES OF INCOME

. Income by Source.

. Income by Location (State, City,
ZIp).

, Income by Room.

. Occupancy by Month/\Weekend/Day.

. Repeats and referrals.

. Income by Function or interests.

. Income by Profit Center.




INCOME BY SOURCE

. Not just the Internet. Drill down if
you can and find the Source.

., Internet Tracking Is essential.

. I you had the resources, technically
you can track the source back to the
very computer that was used.
(privacy Issues?).

. Make sure you change to Repeat
when they come back.




ADVANCED DEPOSITS

.. Tracking where you are on Advanced
Deposits Is critical to pricing decisions and
%Yield Management. =~

. You need to track how many rooms you

have booked each month in advance and
compare to where you were in past years.

. You need to know what was happening In
the past to gauge what will happen in the
future (ex. Weddings in June).

- You need to track the weather to
compare.




TRACKING EXPENSES

.- Here Iis where the PAIll Study can be a big
help.

. Start with your expenses on a historic
basis by looking at the last three years
side by side.

. Then compare to the PAIl Study results
for year 2006 based on the Ratio to
Revenue Column i.e. what percentage of
revenue should you expect each expense
to be.

. Finally, prepare a budget for the next
year. This is the key to success!!




2007-2008 PAII Industry Study
Demographics.

. B&B Participation Increases from
2004.
. 340 vs. 255 B&B Inns.

. 28% 1 -4 rooms and 44% 5 -8 rooms stays
the same from 2004 (overall 1 -8 rooms =
72% of the Study.

. 9+ rooms equal to 28% is on par with 2004.

. Average Size of participants remains about
7.6 rooms.




Country Inn Participation?

. Only 34 Inns in 2006 Study vs. 30 in
2004, and 372 in 2002.

, Only 3 Inns with 1 -8 rooms reported.

. There were 9 participants with 9 -20
rooms and 15 with 13  -20 rooms.

. The result Is that for Country Inns,
the PAIl Study numbers are
statistically insufficient to produce
Industry results for this category.




PAIl STUDY OCCUPANCY
RATES.

. Overall Occupancy Rate for Bed and
Breakfast Inns was 42% in 2006, up
2 percentage points or 5% from
2004.

., Still below the 2002 Study rate of
45%.

. Occupancy by number of rooms
remains consistent.




OCCUPANCY RATES BY SIZE

Rooms

1-4

5-8

2006

36%

40%

48%

43%

2005

32%

38%

46%

43%

2004

32%

39%

41%

48%




AVERAGE DAILY RATES

Rooms

1-4

5-8

740]0/6]

$138

$153

$185

$180

2005

$132

$145

$178

$172

2004

$125

$138

$167

$152




Region

Midwest

N East

S East

West

ADR BY REGION

740]0/6]

$147

$181

$153

$169

2005

$141

$177

$146

$163

2004

$133

$151

$130

$162







